Decision Support 

For the Air Operations Center

· Operation ALLIED FORCE heightened AF leadership awareness of key C2 needs 

· We must treat the AOC as a weapon system

· Commanders must lead, not merely manage air operations

· Combat leaders must understand the fundamental principles of effects-based operations and be able to select actions which create desired effects

· Volumes of data and information must be rapidly gathered, organized, analyzed, packaged & presented to ensure information and decision dominance

· AF leaders have expressed the need for timely decision support to the Commander

· Numerous decision support tools have been/are being developed, eg, to:

· Organize and present data; visualize battlespace; project situations; assess alternative courses of action

· Leaders are increasingly aware of the existence and value of such tools

· AF is beginning to address corporate standardization & implementation of these tools

· More powerful, complex decision support tools are not simple, ‘plug and play’ devices

· Should treat these sophisticated tools as we would a sophisticated weapon system

· Having the tools alone will not be sufficient; need trained operators,  CONOPs

· Analysts are the operators of this potent ‘weapon system’

· In making the AOC a weapon system, AF must organize, train and equip to develop a robust decision support capability that can execute course of action analysis and effects analysis (using decision support tools) to support Effects Based Operations 
· Organize:  

· Establish a small combat analysis cell in each AOC, with trained analysts capable of providing timely decision support by operating the more powerful/sophisticated tools, or expertly reaching back to CONUS analysts

· Create combat analyst AFSCs and positions

· Explore use of selected reservists to improve retention and experience level

· Establish or identify a CONUS organization which has the primary mission to prepare for and provide reach-back analytical decision support to the AOCs in global contingencies

· This organization must prepare & operate in peacetime to ensure readiness

· Should have full time staff in peacetime, plus Reserve augmentees for exercises & contingencies

· Must establish links to all CONUS centers of expertise, data sources, models, etc

· Should prepare databases, scenarios and models for likely troublespots

· Must be able to provide state of the art quick turn analysis to support Commanders’ decisionmaking

· Must develop/provide decision support tools and analysis to support effects-based operations, capable of linking actions to effects

· Should be within or near the Rear Operational Support Center or AOC-X

· Train:

· Identify combat analysts for assignment and training

· Define minimum entry background/experience & training for combat analysts

· Train all combat analysts on 1) how to use decision support tools and  2) how to support the decision process in the AOC

· Reachback combat analysis organization should participate in major CPXs

· Rotate analysts between reach-back analysis organization and forward AOCs

· Ensures standardization and commonality of decision support capability

· Equip:

· Reach-back analysis organization should be responsible for selecting, implementing and maintaining standard set of decision support tools to aid AOC decision-making

· Should define requirements for development of future decision support tools

· Must ensure compatibility and integration with C2ISR/information systems/processes

· AFAMS (Dr Steve Gordon) has made extensive search of existing tools

· Will host multi-Service conference at AFAMS on 18-19 Oct chaired by AXOC, theme:“Decision Support Tools for Operational Commanders” 
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