Minutes 23 March 1999

Operations & Training Working Group

Operations & Training Working Group (OTWG) briefed MAJCOM roadmaps, discussed training implementation plans, concept of operations, and general DMT training issues.  OTWG tasking and actions items were discussed and assigned.

1. Roadmap briefings were given by ACC/PACAF/USAFE/ANG, AMC, AFSPC, AFSOC, AETC, and AIA.

2. The importance of the training implementation plan was discussed and a standard format was presented.  An action item was established for the next working group for submittal of TIPs and the consolidation into a draft Air Force Training Implementation Plan.  

3. It was discussed how to use the TIPs to measure technology requirements for DMT.  There was discussion whether task lists or some other measure, such as mission requirements, would be the best method for determining technology requirements.   It was noted that ACC uses a mission based program for measuring combat readiness but others use event based measurements.  Maj Bauer, XOOT, emphasized that any measure used to establish a requirement must be compatible with Air Staff measures if to be used in the AF budgeting process.

4. During the open discussion several key issues were raised:

a. Mission Rehearsal, what is it and when should we expect to train it.  The discussion highlighted that there are several differing definitions of mission rehearsal.  It was determined that, at a later date, the OTWG should attempt to define mission rehearsal for AF DMT, while differing subsets (ie DMT-A, DMT-B, DMT-SP, DMT-SO…) could define it for their own purposes.

b. DMT Air Refueling was discussed.  It was mentioned that there could be many interested players in using AMC Boom Operator Trainer (BOT) for refueling in the DMT environment.  It was emphasized that both the BOT and receiver system must be capable of supporting refueling operations.

c. Threat Validation was raised.  Discussion focused on insuring compatibility between threat models and duplication of effort in developing these models.  AIA stated they could be helpful with ISR validation, threat models, and threat model validation.  In response to this issue, a Threat/Intel sub-working group was established with XOI as the chair.

5. The following tasks/action items were established for the following working group meeting:
· Submit Training Implementation Plans NLT 12 Apr to ACC/DOTO
· Focus on method to measure/identify required interactions
· MAJCOMs identify current readiness rating system
· Air Staff identify acceptable budgeting measurements

· Identify threat requirements for CONOPS

· OPFOR Sub-WG: Identify current real-time models

· Identify anticipated connectivity

6. The anticipated agenda for the Apr 19th meeting is:

0815 – 0900
Training Implementation Plans

0910 – 1000
Measuring Effectiveness and Technology Requirements

1010 – 1100
OPFOR: Sub-Group

1110 – 1200
Open Discussion: Connectivity requirements, developments, training plans/CONOPS

7. Use the reflector to the maximum extent possible; see everyone at the meeting on the 19th.

  Slap
EDWARD P. MAXWELL, Maj, USAF

Operations & Training Working Group Chair
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