DMT IPT Working Group

Tasks & Recommended Action Items
Acquisition & Resources Working Group

Chair:  Dick Honneywell, ASC/YW

Task:  

2.1 
From the TIS, develop an appropriate funding stream across the FYDP beginning in FY02.

Recommended Action Items:

2.1.1 
Review technology requirements identified in the TIS.  

2.1.2 
Review platform, timing and location information from the TIPs.  

2.1.3 
Review previous R&D, industry and AF outlays for ‘like’ technologies, where possible.  

2.1.4 
Extrapolate appropriate funding stream to support identified DMT needs.

Task:  

2.2 
Evaluate the ability of the current acquisition strategies to meet the needs of all AF users and recommend alternatives.

Recommended Action Items:

2.2.1 
Identify shortcomings of existing acquisition strategy to meet Total Force DMT needs.  Considerations must include manning, cost, funding, schedule and risk.

2.2.2 
Identify alternative solutions to meet Total Force needs. 

Task:  

2.3 
Ensure commonality, flexibility & re-use throughout all AF DMT contracts.

Recommended Action Items:

2.3.1 
Review existing policy (FARs, AFIs, etc.) and standards (IEEE, DoD, etc.) to determine if additional guidance is needed or appropriate.

2.3.2 
Ensure ultimate O&I Contractor provides maximum commonality, flexibility & re-use specified by the contract.

Task:  

2.4 
Explore industry partnership opportunities.

Recommended Action Items:

2.4.1 
Review existing Government/Industry partnerships (e.g. DOE, Joint, Sister Service, AFRL, etc.)

2.4.2 
Identify opportunities for expanding industry partnerships within the DMT arena.

Task:  

2.5 
Examine identified ‘low hanging fruit’ to ensure commonality, flexibility & re-use.

Recommended Action Items:

2.5.1 
Examine identified ‘low hanging fruit’ for flexibility and re-use

2.5.2 
Ensure identified ‘low hanging fruit’ adhere to known military/industry standards or those standards imposed by the final Operations & Integration (O&I) contractor to maximize commonality

2.5.3 
Where standards do not currently exist, make recommendations based on available information (industry, AFRL, etc.)

