Acquisition and Resources Working Group Minutes

24 Mar 99

1. Reviewed the five tasks (refer to meeting handout)

A.  2.1  Suggested expanding the scope to more than just TIS.  Need to work towards stable funding for O&I work to support federation management and standards development.  In response to a question explained that O&I tasks  included such things as FOM definition, leading standards development, interoperability analysis, providing connectivity, establishing processes for planning and executing distributed training events.  Several question were raised about how legacy systems can participate.  Explained that all stakeholders will be invited t participate in O&I standards development process.

B. 2.2  Intend to use all available acquisition strategies depending on specific requirements, funding, etc.  Current plans employ new contracts, modification of current development/production system contracts and CLS contracts.

C. 2.3  Plan to work towards compatibility of new and legacy systems.  Expect contracts to build proposed solutions on reuse of designs to be cost competitive.  There is a limited industry source so expect some common implementations.  Noted that we don’t control teaming relationships and company mergers.  A concern was raised with approaches of how threat data is distributed and how intelligence data currency will be maintained.  The XOI representative indicated a concern with numerous contractors seeking current threat data in terms of workload that will be imposed on the intelligence community.

D. 2.4  No specific discussion.

E. 2.5  No specific discussion.

2. Primary discussion topics were the role of O&I and how legacy simulators will be integrated into DMT-A.  Additional discussions addressed Task 2.3 and the meaning of commonality, flexibility, and re-use. 

3. The role of O&I was not well known among the meeting participants.  Specifically, clarification of the current focus of O&I as limited to DMT-A (ACC and AMC) led to discussions of how broader AF DMT integration is to occur.  ACC indicated that the O&I role would be limited to the DMT-A federation and the interface between DMT-A and other federations.  The example given was linking the SOF DMT federation to DMT-A.  The O&I role in federation development was discussed with emphasis on the role of consensus building among DMT-A federates.

4.  The integration of legacy simulations into DMT-A will be driven by ACC training requirements and addressed on a case by case basis based on the capability of the legacy simulator to meet the training need of all federation members.  The decision will consider options of simulator upgrade (if required for federation participation) or replacement depending on user training requirement.  It will be incumbent upon the O&I contractor to include representatives of all projected DMT-A participants in the standards development process to allow an informed decision process.

5. ACC indicated they were not happy with the approach to threat validation for DMT used in the F-15C CTSS.   That concern was directed primarily toward access to contractor test plans and test data.  That issue is addressed in the revised acquisition approach developed for the F-16 CTSS.

6.  Attached are the briefing charts that Mr. Honneywell planned to present.

