DMT IPT Working Group

Tasks & Recommended Action Items
Technology & Innovation Working Group

Chair:  Dr. Herb Bell, AFRL/HEA
Task:  

3.1 Develop a Technology Investment Strategy (TIS) to support the MAJCOM TIPs.

Recommended Action Items:

3.1.1 Review TIPs to correlate platform, location and schedule requirements

3.1.2 Review the O&T WG baseline methodology established to identify training requirements

3.1.3 Identify technology “translators” and groups of “translators” to convert training requirements to technologies

3.1.4 Identify critical technologies, which could pose catastrophic or significant risk to DMT implementation

3.1.5 Separately prioritize the identified critical technologies based on lead time (schedule need), implementation need and cost.  From these lists, build a single prioritized list for DMT implementation

Task:  

3.2 Determine technology needs to harvest ‘low hanging fruit’.

Recommended Action Items:

3.2.1 Review prioritized list of ‘low hanging fruit’ identified by the O&T WG

3.2.2 Assess cost and risk for pursuing these technologies

3.1.4 Identify critical technologies, which could pose catastrophic or significant risk

3.1.5 Separately prioritize the identified critical technologies based on lead time (schedule need), implementation need and cost.  From these lists, build a single prioritized list to harvest ‘low hanging fruit’

Task:  

3.3 Develop strategies for evaluating and incorporating new & emerging technologies in concert with the O&I contract and Distributed Wargaming Centers.

Recommended Action Items:

3.3.1 Identify and evaluate alternatives for assessing new & emerging technologies

3.3.2 Prioritize alternatives based on schedule, risk and cost

3.3.3 Derive an appropriate funding stream to support the top three alternatives

3.3.4 Ensure funding stream is rolled into the FY02 POM correlated funding plan

