Tri-Service Steering Group (TSSG) Minutes

22 Jul 98

Orlando, FL

Meeting purpose:

To coordinate activities with Tri-Service Resource Repositories / Catalogs and prepare for upcoming DMSO MSRR Board of Director meeting.

Attendees:
Maj. Chuck Schwarz


AFMSIS

LT. Chris Towery


NMSIS

Ms. Wanda Wharton


Army MSRR

Mr. Robert Reed


IST

Ms. Tammie McClellan

IST

Mr. Kevin Kearns


IST

Mr. Bob Rohlfing


IST

Meeting minutes:
Meeting started at 1030 and concluded at 1530 with a working lunch.

Expectations for the meeting were addressed and included:

· Continued TSSG cooperation

· Plan of attack for upcoming DMSO MSRR Board of Directors meeting

· Status of Joint program repositories/catalogs

The Institute for Simulation and Training then gave an update on Configuration management of the Tri-Service products.

· Data standardization spreadsheets were discussed with all agreeing to update on a continuing basis

· Service priorities were outlined with dates for completion

· HLA activities would be addressed at follow on meetings after each Service has discussed with their respective HLA representatives

· AF decided to adopt the ADS approach implemented by the Navy.  For the present, the Army will continue pointing to the ADS pages developed by DMSO

· IST MSRR PM is moving the issue of developing an industry node before the IST Director for acceptance and funding.  All agreed to individually support (no current commitment from their Service) as long as there is no impact to the Tri-Service effort
Each of the Service representatives gave an update on their products.  All agreed that the level of cooperation and timeline for upgrades would satisfy their requirements.

A discussion of the plan of action for the upcoming DMSO MSRR Board of Directors (BoD) was then initiated.  Issues addressed included:

· Coordinating Committee (CC) membership 

· Consensus that this group was not necessary

· Need satisfied by BoD

· Technical Support Team (TST) composition 

· Team a good idea, but composition should not be static

· Composition should be based upon problem needing resolution

· Cross-node search capability would be a good issue to tackle

· Validity of Common Design Services – a DMSO initiative to have a central registration and help desk

· All agreed this might be a valid requirement, but must be redefined to satisfy the Service requirements, not just DMSO needs

· Cross node searching

· Currently can’t search DMSO MSRR from Service MSRRs

· Currently can’t search Service MSRRs from DMSO MSRR

· Would like a cross node POC search capability for Tri-Service

· Good problem for the TST to attack once directed by the BoD

· Central mini-catalog – no requirement identified if cross-node search is implemented

· Registration of Service resources 

· DMSO should send all Service related resources to applicable Service for inclusion in their respective MSRR, not the DMSO MSRR

· Service nodes receiving products from other services should forward to appropriate node

· Capability to register for one node resulting in registration for all was deferred to next meeting

· Registration of Joint resources

· Apparently DMSO does not plan to register Joint resources and provide a document library for those resources (BoD issue)

· Agreed by all that we should put all into Service nodes until resolved and pull out later if duplicates

It was agreed that the TSSG would present a briefing and demo to the next BoD meeting focusing on the Tri-Service effort.  AF will lead the effort.

Tri-Service concerns and issues:

· Need for a charter?  Yes, will be a great tool to get the word out on the success of the TSSG effort in gaining Service cooperation (model for DMSO?)

· Classified SMRR/SIPRNET?  Yes, with action assigned to AF/Navy.  Army has not yet identified need for classified site

· Tri-Service calendar – defer to next meeting

· Common dictionary – no requirement identified

· Value of leveraging other Service initiatives – brief to next BoD

· MEL status (best route for Tri-Service to take) – defer to next meeting

· Need for Tri-Service reflector – no requirement at this time

· Aesthetics of the Tri-Service products – need inputs to IST by all, but action on plan of attack deferred to next meeting

Strategic plan of attack:

· Where do we go from here?

· Continue to meet regularly

· Continue high level of cooperation, leveraging each others dollars

· Look at cross node search with BMDO prior to tackling DMSO

· Need publicity plan for coming year (to justify funding, etc)

· Need to establish focus for next year’s resources

· Next TSSG meeting

· Washington DC, hosted by Army

· Day prior to BoD meeting (currently that would mean 1 Sep 98)

Issues to take to next BoD meeting:

· CC membership (TSSG recommends to eliminate)

· TST membership (should be controlled by TSSG and membership selected to perform particular task being investigated)

· Common Design Services (may be valid, but must be defined at BoD meeting)

· Cross node searching (need to put priority on this capability – from both directions)

· Value of leveraging others intiatives (whole Tri-Service development effort)

· How do we improve cooperation between TSSG and DMSO BoD?

· Joint Combat Search and Rescue (JCSAR) lessons learned need to be captured by someone

Deferred to next TSSG meeting:

· Register for one node automatically registers for all

· Tri-Service calendar

· MEL interaction with Tri-Service nodes

· Publicity plan of attack

· Focus for next year’s resources

Action item assignment:

· AF to draft charter for next TSSG meeting approval (15 Aug 98)

· Navy to address HLA plan of attack and brief at next meeting (1 Sep 98)

· IST to begin development of cross node POC search capability (open)

· Classified MSRR (final start decision deferred until Oct 98)

· Navy to provide lessons learned in their initial capability development

· AF to provide funding for prototype developed by IST if decision is to proceed

· All assigned responsibility to suggest aesthetic improvements – forward ideas to IST with copy to all in TSSG (1 Sep 98)

· AF lead, Army and Navy support, issues briefing and demo to next BoD meeting. (2 Sep 98)  It should address issues above plus:

· Where we’ve been

· Current status (demo)

· Future plans

· All should have concerted effort to break down barriers with DMSO and continue the dialog through the BoD process

· AF to coordinate list of TSSG issues for next BoD meeting and forward to DMSO (20 Aug 98)

· IST to report to next TSSG meeting status of Industry MSRR (1 Sep 98)

