SPRING 99 SIW AF Meeting Minutes

1.  A meeting of AF attendees  of the Spring 99 SIW was held on Monday evening, 15 Mar 99, at the Holiday Inn International Drive Resort in Orlando, Florida.  There were 38 attendees (i.e., Air Force, government, and contractor personnel).  Charts from all speakers and an attendance spreadsheet (File Name:  Attendance.xls) are attached.

2.  Lt Col Burwell introduced AFAMS staff and reviewed the evening’s agenda (File name:     Burwell intro.siw.ppt)

3.  Col Konwin, DMSO Director, provided opening remarks.  He discussed some important events taking place this year:  IEEE Standards for HLA Rules, Specification, and OMDT; Revision of the DoD M&S Master Plan, and DoD Conversion mandate to HLA.  After that discussion, Col Konwin briefed the forum on NATO decisions on the final report of the steering group on NATO Simulation Policy and Applications. It appears NATO has a NATO Simulation Policy Group (NSPG) which is responsible for coordinating M&S activities across the Alliance.  Details on implementation are contained in Colonel Konwin’s briefing. (File Name:  Konwin_NATO_USAF.ppt)

4.  Ray Miller provided a briefing on HLA Policy Compliance/Update.  It contained the list of Air Force simulations to become compliant (i.e., 125), with the following breakdown:  6 compliant, 78 time extensions, 8 to be retired, 8 waivers, and 25 to be reviewed for proposed exclusion. (File name: miller.ppt) .  

5.  Capt Barbier, AFRL, provided a briefing on Distributed Mission Training: HLA Operations and Research.  It contained information on Network Interface Unit, Roadrunner 98, Latency, Joint Endeavors, and Security Management. (File name: barbier AF Night.ppt)  There was a question with regard to establishing a latency reflector group. Ms. Parrish recommended this info be passed on to the DMT IPT Architecture Management Working Group.

6.  Lt Col Donovan, Air Mobility Command, provided a briefing on Airlift Flow Model (AFM) Migration to HLA:  A Manager’s Perspective.  It contained information on AFM migration, observations and considerations for the Air Force. (File name: donovan.ppt)

7.  The meeting adjourned at approximately 2035 hours.  From the feedback I received, we will continue to conduct Air Force Night on Monday evenings at 1830 hours and continue to focus sessions on the sharing of HLA experiences and interoperability issues. Next Air Force Night is scheduled for 13 Sep 99.  

8.  I wish to thank everyone who attended for making this event a success. 
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 HLA Policy Compliance


An Update 
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Overview


			HLA Time Extensions





			May 99 EXCIMS -- Policy Exclusions and Waivers





			HLA Compliance -- where are you / should you be?





			Other interest items -- Y2K, Y2K, and Y2K





	(not necessarily in that order!)
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DoD HLA Compliance --


Policy Tenants


			HLA adopted on 10 Sep 98 as DoD standard for interoperability


			Simulations must be compliant, waived, or retired by   1 Oct 2000


			Applies to simulations only


			USD(A&T) approval of initial HLA dispositions Mar 98


			Committed to compliance -- 451 (109)


			Long term waiver -- 74 (25)


			Retiring -- 137 (60)


			Excluded (AF) -- (80)


			Policy Checkpoints:


			“No can pay” time extensions starting Nov 98


			“No can play” -- Oct 2000
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Time Extensions 


After 1 Oct 98 “No Can Pay” Date


			Annual time extension required for “committed to compliance” sims not HLA certified, waived, retired


			No time extension = sim on forced retirement list (1 Oct 2000); no further sim enhancements permitted.


			Time extension based on “in the process” of compliance determination -- bar raised every year.








			Fall 98 -- determination by questionnaire, get well plan


			HLA transition requirements


			HLA conversion plan


			Funding request








			Fall 99 (projected) -- completion of all questionnaire “preliminary activities” plus secured funding 
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Air Force Time Extension


(Fall 99 EXCIMS Results)


78


Time


extension


109 Committed


16


New


125


Addressed


6


Compliant


8 to


 be retired


25





To be reviewed


 for proposed exclusion


8


waivers


req’d
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Waiver and Policy Exclusion Review


(May 99 EXCIMS)


			Exclusions in two categories


			Admin (21) -- duplicate record; entity not a sim; ownership change.  


			Policy (4) -- embedded sim; CPT/PTT; sim for test or production purposes





			Waivers rationale more diverse


			4 - Compliant replacement sims not available before 1 Oct 2000


			1 - WST leaving inventory, but after FY2002


			3 - Assorted rationale
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Next Steps -- HLA Compliance Policy


			Summer Issues Review


			Compliance policy and mission support/planning systems


			Compliance policy and test ranges





			Time extension review (Nov 99 EXCIMS)


			Expect the bar to be raised -- revisions to criteria?


			Expect data call in preparation for review cycle


			Conversion status, including costs and funding


			Bottom line:  can you convert within a reasonable time frame?  If not, why not?
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HLA --


Sim Owner Responsibilities


Execute your HLA transition plan


			Complying sims:


			Secure fundings


			Time extension (if required) -- annual exercise


			Continue with compliance (preparation or conversion) activities


			Waived sims:


			Waiver review -- annual exercise starting shortly


			Retiring sims:


			User transition to other M&S (if required)


			Archival process -- plan, fund, implement


			Notify AFAMS when completed
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HLA Implementation Time Line


Follow-on Activities


98/1


98/3


99/1


2000/3


Transition planning (4)





Obtain funding during


annual POM cycles (5)





Transition Status


Reviews (6)





Submit waiver 


requests (as req’d) (7)





HLA conversion


(selected sims)





Retirement planning


(selected sims) (8*)





“No Pay” Date 





Retire selected sims (8*)





“No Play” Date 


2000/1


2001/1


99/3


97/3


Notes:


-  Step number is indicated in (parenthesis) for each action. 


-  (*) Some sims retirements may be delayed past FY01 if their replacement is not available or if the sim is in use for decision support; events


   can begin earlier based on available funding and user requirements.
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Year 2000 Update


			Increased reporting requirements contained in DUSD(A&T) 5 Feb 99 memo


			Weekly status reporting


			Original HLA compliance database as starting point of effort


			Mission critical system emphasis, with report focused on end-to-end test cycle and certification


			Non-mission critical system report parameters being worked between Service and OSD reps





			What can you do to help?


			Ensure AFASI reflects your current sim information


			Register your simulations in AFASI


			Need MOAs and certification test plans for sim federations


			We need your help in gathering information, so please don’t shoot the piano player!
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A big concern in M&S -- MONEY


(or lack thereof)


This isn’t the 


M&S Budget...


… this is!


XOC
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BACKUPS
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Proposed Time Extension Status


			Simulations from Mar 98 report	109	


			New adds					  16





					Subtotal	125


Disposition:


			Time Extension				  78


			Proposed Waiver 			    8


			Proposed Exclusion 			  25


			Retired 					    8


			Compliant				    6
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Criteria Supporting “In the Process” Determinations











Group 3


Group 2


Group 1


Knows Compliance 


Requirement ?


4-1.  Have you obtained and read HLA 


doumentation


available on the DMSO HLA Web page?


Has Done Compliance 


Planning ?


1-1.  Do you have an HLA transition plan?


Has Sought Compliance Funding?


2-1.  Have you sought/reporgrammed funding 


for HLA transition?


3-1.  Have you visited the HLA Web page?


12-1.  Have you sent anyone to the free HLA training


offered by DMSO?


Or,


12-2.  Have you sent anyone to commercial HLA


training?


Or ,


12-3.  Have you used HLA CD Course Material?


5-1.  Have you downloaded a copy of the HLA runtime


infrastructure (RTI) software?


6-1.  Have you started developing your SOM?


7-1.  Have you identified other simulations you would


be federating with?


9-1.  Have you downloaded a copy of the Object Model


Development Tool (OMDT) software


10-1.  What progress have you made in conforming your


simulation to the HLA interface specification?


11-1.  Has your simulation passed the HLA 


compliance


testing suite?


Fundamental


Highly Recommended


Conversion Only


At least one


“No”


All three


“Yes”


All three


“Yes”


Some questions 


answered “Yes”


All questions 


answered “Yes”


Is Preparing for Implementation?





Is Attaining Compliance?
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Time Extension Review Results


(EXCIMS Approved Feb 99)


Exclusions


			Policy:  C-141 CPT; C-130 MTT; IDASS


			Admin:





B-1 WST


SR-71 WST


F-22 UTD


Joint Education Mobility Model


Intelligence Data Analysis for Spacecraft


Aimpoint Selection Algorithm


Attack Management Development Facility Baseline


Fire Control Sensor Model


Hardbody Handover


Hardbody Handover Test Bed


Multiple Target Tracking


Speckle Model
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Time Extension Review Results


(EXCIMS Approved Feb 99)


Exclusions (Cont)


			Admin:





Target Identification Algorithm


Target Scheduling


Velocity Filter


Synthetic Battlefield Development Environment


Q6DOF


Cloud Simulation Scene Model


Scintillation Network Decision Aid


AF-GEOSpace


Space and Missile Training System


Space Based IR Simulation/WM


7V10V		
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Time Extension Review Results


(EXCIMS Approved Feb 99)


Waivers


			C-141 OFT


			C-130E AWADS


			Joint Stars Emulator


			Attack Management Development Environment


			SHAZAM2 Endgame Model


			Generic Link End-to-End Model


			Phillips Laboratory Expert Unified Simulator


			MIL-AASPEM2
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Time Extension Review Results


(EXCIMS Approved Feb 99)


Retirements


			Integrated Computational Environment for Product Development and Acquisition


			Space Virtual Interface System


			Sensor Combat/Sensor Cover/Sensor Spook


			F-16 Combat Engagement Trainer


			F-16 Weapon System Trainer


			Air Force Semi-Automated Forces


			Crew Aiding/Information Warfare Analysis Laboratory


			Air Traffic Control Systems
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Time Extension Review Results


(EXCIMS Approved Feb 99)


			Command and Control Protect Simulation


			Command and Control Warfare Analysis and Targeting Tool


			Distributed Threat Intelligence Sim


			Distributed Threat Engagement Sim


			Infrared Missile Simulation


			A-10 MTT


			C-130 ULT


			F-16 MTT


			T-38 MTT


			F-22 FMT


			F-22 WTT


			TACCSF


			NASM


			Air Defense Simulation





			Consolidated Air Mobility Planning System


			B-1 WST


			C-5 WST


			IVIEW 2000


			Infrared Tactical Scene Simulation


			Spacecraft Simulation Toolkit


			Integrated Defensive Avionics Lab


			AFRL Engineering Research Sim Facility


			Open Air Ranges (Edwards)


			Avionics Test and Integration Complex


			MH-53J WST


			H53/60 Gunner/Scanner Simulator


			MC-130P WST


			MC-130H WST


			MH-60G WST
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Time Extension Review Results


(EXCIMS Approved Feb 99)


			TH-53A WST


			COBRA BALL


			Air Traffic Control System


			C-130E WST


			C-130H WST


			AWACS M&S Tng System


			F-15 FMT


			C-130 H2/H3 WST


			MC-130E MRD


			C3 STARS


			A-10 MTT


			Automated Threat Engagement Sys


			Multi-Ship Support System


			RIVET JOINT Mission Trainer


			RIVET JOINT Virtual Simulation


			AWACS Simulator





			JSTARS MCTS


			B-52 WST


			F-117 WST


			F-15 WST


			KC-135 WST


			C-17 CCS (*)


			C-17 WST


			KC-10 Boom Operator PTT


			KC-135 Boom Operator PTT


			KC-135 OFT


			STAMP


			Air Defense Network


			Communication Network Modeling Tool


			Advanced Sensor System Eval Tool
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Time Extension Review Results


(EXCIMS Approved Feb 99)


			Satellite and Missile Analysis Tool


			Satellite Based Navigation Performance Tool


			Avionics Collaborative Engineering Environment


			Advanced CNI Concepts Exploration


			Integrated Test Bed (Aircraft Avionics Subsystem Simulation)


			Engineering Research Simulator


			Multi-Operator Design Assessment Laboratory


			B-2 WST


			KC-135R WST


			JMASS


			Space Based IR Simulation


			Missile Defense Simulation Toolkit


			System Effectiveness Analysis Sim





			Open Air Ranges (Eglin)


			Digital Integrated Air Defense System


			Mission Planning System


			Portable Flight Planning System
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HLA Applicability and Simulations


Problem Statement


Hypothesis:  not all simulations can benefit from, or need the capability to, interoperate with other sims.  








Therefore








Conclusion:  Air Force needs to champion a new waiver category based on no demonstrable need for a  legacy simulation to interoperate with other sims
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Why revisit this now?


			Because you asked


			Policy and AF transition plan guidance in place since Oct 96 -- sufficient time to think and plan for HLA


			Fall 1998 time extensions pulsed community on HLA conversion progress, future federation prospects 


			AF has five simulations that are HLA-compliant, forming a baseline of  conversion experience 


			Approaching 1 Oct 2000 “no play” date


			But most importantly because….
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Why revisit this now? 


(Continued)


The AF/CVA has requested to see the “big picture” with respect to HLA conversion prospects from the 78 simulations granted time extensions during the last EXCIMS review.  For each program, he would like to see:





			Conversion plan, costs, and milestones


			Funding stream and sourcing


			Shortfalls and recovery plans








BOTTOM LINE:  CVA would like some assurance that these programs will be able to convert to HLA in a reasonable time frame -- and if not, why not?
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Some considerations/caveats...


			This would apply only to legacy simulations


			Rationale applies to all operating modes.  Example:


			C-130 on cargo airlift mission -- interoperability may not be necessary


			C-130 in AWADS formation going into DZ preceded by DZ prep team (mission rehearsal) -- ???


			Lack of need for interoperability capability holds across entire user base


			Adequate alternative or proxy HLA-compliant representations would be available 


			Most importantly, can it pass the “HLA magic wand test?”
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This will be a tough row to hoe...


			Who do we need to convince?


			Air Force leadership


			Service representatives on HLA policy teams


			DMSO


			EXCIMS


			USD (A&T)


			How do we do it -- on a case-by-case basis.


			HLA conversion plan, milestones, costs


			Alternative cost for HLA compliant “new start”


			No other suitable COTS/GOTS alternatives exist


			Show interoperability not required in any ops mode -- fails “magic wand” test


			Simulation required for mission accomplishment








AF/CVA
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So let’s discuss!


















Barbier AF Night.ppt




Distributed Mission Training


Air Force Research Laboratory


Warfighter Training Research Division


High Level Architecture (HLA)


Operations and Research


Capt Geoffrey Barbier


15 March 1999














Overview


			History


			Activities & Milestones


			Network Interface Unit (NIU) development


			Roadrunner ‘98


			Joint endeavors


			Latency


			Security management


			Questions














History


			10 Sep 1996 USD(A&T) HLA requirement letter


			All DoD simulators must be in process of implementing HLA by 01 Oct 1998


			All DoD simulators must be HLA compliant or retired by 01 Oct 2000


			AFRL/HEA begins planning Oct 1997


			Staff supplemented


			Ongoing Training


			Defense Modeling and Simulation Organization (DMSO) HLA cadre visit AFRL/HEA Oct 1998


			Coyote ‘98














Activity 1


Network Interface Unit (NIU) Software DIS to HLA


			Description:  Modify existing NIU software to work on an HLA network


			Objective:  AFRL owned and maintained HLA compatible NIU, increase HEA competency level


			Start Date:  Oct 1998


			Stop Date:  Anticipate 1 Mar 1999


			Exit Criteria:  Working prototype of an HLA Network for all AFRL/HEA maintained simulators


			Hardware:  Existing PowerPC boards


			Software:  AFRL/HEA NIU software


			Status:  Waiting for VxWork release (Mar 1999), development continuing with “in-house” software


			AFRL/HEA Contact:  Capt Geoffrey Barbier














Activity 2


Roadrunner ‘98 Analysis


			Description:  Describe how Roadrunner ‘98 would be implemented as an HLA federation with DMSO HLA cadre support


			Objective:  Gain experience and understanding of federation design and development process


			Start Date:  4 Dec 1998


			Stop Date:  TBD


			Exit Criteria:  Creation of HLA FOM for Roadrunner ‘98


			Hardware: TBD


			Software:  TBD


			Status:  Working with DMSO HLA cadre on FOM development


			AFRL/HEA Contact:  Capt Geoffrey Barbier














Activity 3


Joint Service Research Federation Object Model (FOM)


			Description:  Work with Air Force, Army, Navy, Marine Corps, and industry to establish a or select a prototype FOM that will ensure joint interoperability for virtual training and exercises


			Objective:  Give DoD capability to implement HLA unilaterally to ensure interoperability and reduce cost


			Start Date:  3 Nov 98


			Stop Date:  TBD


			Exit Criteria:  Define, select, and recommend a FOM for joint-use; demonstrate by joint long-haul exercise


			Hardware:  TBD


			Software:  TBD


			Status:  Planning, coordinating with AWTD


			AFRL/HEA Contact:  Capt Geoffrey Barbier














Activity 4


Multiple Joint Platform Exercise


			Description:  Air Force, Army, Navy, Marine Corps, training exercise- virtual joint operation


			Objective:  Demonstrate joint capability and interoperability using an HLA network


			Start Date:  3 Nov 98


			Stop Date:  TBD


			Exit Criteria:  Successful demonstration of long haul multi-service virtual training capability


			Hardware:  TBD


			Software: TBD


			Status:  Planning - Roadrunner ‘99 or ‘00?


			AFRL/HEA Contact:  Capt Geoffrey Barbier














Activity 5


 HLA Impacts to Latency 


			Description:  Define requirements for and determine the impacts of the HLA on latency and network performance


			Objective:  Ensure HLA implementations will meet the requirements of real-time simulation


			Start Date:  20 Oct 98


			Stop Date:  TBD


			Exit Criteria: Determine maximum acceptable latency


			Hardware:  TBD


			Software:  TBD


			Status:  Initial study underway, gathering latency data information during Coyote ‘98 using Simulator Network Analysis Project (SNAP) Hardware and PerfMetrics


			AFRL/HEA Contact:  Capt Scott Ferrara














Activity 6


HLA Security Management


			Description:  Create a solution to meet security requirements for DoD simulators in an HLA environment


			Objective:  Allow participation in DMT training exercises among a wider variety of users


			Start Date:  Jul 1998


			Stop Date:  TBD


			Exit Criteria:  Prototype certified system


			Hardware:  TBD


			Software:  TBD


			Status:  Planning


			AFRL/HEA Contacts:  	Capt Geoffrey Barbier					














Summary


			History


			Activities & Milestones


			NIU development


			Roadrunner ‘99


			Joint endeavors


			Latency


			Security management


			Questions...
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Overview


			Networked Simulators


			HLA Networked Simulator














Networked Simulators


			Similar to Connecting Office Computers


			Locally (Interoffice)


			Long Haul (Base to Base)


			Using Commercial Off The Shelf (COTS) Hardware (Ethernet)








Ethernet


Simulator 1


Simulator 2














Networked Simulators


			Simulators “Talk” to Each Other Using Standard Language for Real-Time Simulation


			Distributed Interactive Simulation (DIS) Protocol


			DIS is an Industry Standard for Networking Simulators





DIS


Ethernet


Simulator 1


Simulator 2














Networked Simulators


			DIS Takes Flight Simulators Beyond Emergency Procedures and Instrument Approaches


			Benefits of Networking Simulators


			Formation Training


			Joint Service Operations


			Mission Rehearsal


			Air to Air Training





DIS


Ethernet


USAF


Aircraft


Simulator


USAF


Aircraft


Simulator














HLA Networked Simulators


			DoD Modeling and Simulation Master Plan Created Technical Architecture for DoD simulators


			Mandated High Level Architecture (HLA)


			“Building Code” for Communication Between Simulators


			Fosters Interoperability and Reuse


			Requires Simulators Pass Conformance Testing


			However, HLA Conformance Does not Guarantee “Plug-n-Play” Interoperability--Building Code, Not a Blueprint


			DIS was Blueprint














HLA Networked Simulators


			HLA Buzz Words


			Federate = Simulator


			Federation = Group of Simulators (Federates) That Communicate With Each Other


			Simulation Object Model (SOM) = Software Definition of the Simulator (Federate)


			Federation Object Model (FOM) = Software Definition of the Communication Between Simulators (Federates)


			Run-Time Infrastructure (RTI) = Software Managing Communication Between Simulators (Federates)














 HLA Networked Simulators


Ethernet


RTI


Federation


Simulators Networked in HLA Manner


RTI


RTI


Simulator 1


(Federate 1)


Simulator 2


(Federate 2)














Summary


			Networked Simulators


			HLA Networked Simulator
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Air Force Night- Spring 99 SIW 	


			AGENDA


			1830 --Introduction (Lt Col Burwell)


			1835 --DMSO Opening Remarks (Col Konwin)


			1850 --Air Staff/HLA Update (Ray Miller) 


			1905 --HLA Lessons Learned for Implementation Battle Mgt Center-AC130U (Maj Vaughn)


			1925-1935 -- BREAK


			1935 --DMT HLA Operations and Research (Capt Barbier)           


			1955 --Airlift Flow Model HLA Lessons Learned (Lt Col Donovan)
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 POINTS OF CONTACT 	


			Policy/Standards Branch, AFAMS


			Lt Col Burwell-Chief   X5746


			Dianne Parrish- HLA, DMT, M&S Ed  X5771


			Sam Fragapane-Data Management, VV&C   X5765


			Information Systems Branch, AFAMS


			Maj Chuck Schwarz, MSRR,  X5735


			AFAMS Home Page


			http://www.afams.af.mil


			Telephone


			Commercial (407) 208-XXXX, DSN 970-XXXX											
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NATO Decisions on the Final Report  


of the Steering Group on NATO


Simulation Policy and Applications





Report to the NSPG


February 1999





Colonel Kenneth C. Konwin, USAF


Chairman 








Mr. Chairman, ladies and gentlemen,


It is a pleasure to be here today to discuss a subject of major potential benefit to the Alliance:  harnessing the power of simulation. 


The Steering Group on NATO Simulation Policy and Applications has completed its work and is now ready to provide the NATO staff with a Final Report.   Since our first meeting in January 1997,  almost two years ago, we have held six steering group meetings, 19  meetings of our government, military and industrial policy sub-groups, and a technical workshop. 


I will be providing an information briefing on the accomplishments of the group since our last report to you this past spring, and I will present the group's proposed Modelling and Simulation Master Plan, Final Report and implementing recommendations for your consideration.  

















Steering Group Objectives --


All Achieved


			Craft an Alliance approach to achieve simulation interoperability and reuse


			Develop a preliminary NATO M&S Master Plan


			Draft a roadmap to achieve prioritised NATO simulated environments


			Recommend NATO policies regarding M&S management


			Present a final report to the R&T Board, CNAD and Military Committee   








The mandate of the steering group is to promote an Alliance approach  for achieving simulation interoperability and reuse -- to allow the federating of NATO and national  simulations to provide the alliance with the simulation capabilities it needs.  To support this objective we are recommending the adoption of technical standards to foster  interoperability and reuse. 


In addition, the Steering Group has crafted an  initial version of a NATO M&S Master Plan to guide the Alliance's efforts in M&S.


The Master Plan includes a roadmap for the development of the appropriate simulation applications to satisfy NATO’s requirements.


We also make recommendations for NATO policies regarding the management and co-ordination of M&S activities.


It is our hope and expectation that the Steering Group’s activities will help ensure continued progress toward realising a robust, cost-effective NATO modelling and simulation capability.














Key Decisions on 


SGMS Final Report


			Approved the M&S Master Plan - no changes


			Encouraged the nations to provide voluntary access to national M&S-related resources


			Recommended that the NSPG report to the RTB


			Recommended that the SCO be established in the RTA Staff Element in Brussels


			Directed the development of detailed budget estimates for per annum funding








The Steering Group effort has yielded what the Group believes to be an excellent M&S Master Plan and sound policy recommendations.  While significant challenges to full implementation remain, the Steering Group has made recommendations on how to address key implementation issues.  To capitalise rapidly on the Steering Group’s teamwork and momentum, we encourage the NATO leadership to expeditiously approve the Final Report and M&S Master Plan.  


We also encourage the individual Alliance nations to provide access to national M&S-related resources and capabilities that can be cost-effectively leveraged to enhance NATO operations.


To implementation of the plan,  the Steering Group recommends  that NAC:


  1)  establish  the NSPG as a group reporting  to the CNAD.  The NSPG should includes users, technology developers, application developers, the nations and armaments activities. 


 2)  establish SCO in the International Staff and provide 1.7 million ECU ($2 million) per annum for common services and SCO operations.


 3)  direct that investment in core simulation/federation development be funded at 2.6 million ECU ($3 million) per annum.














Organizational Structure








 Conference of 


 National  Armaments


 Directors (CNAD) 


North Atlantic 


Council


NATO Simulation  


Policy Group (NSPG)


 Research  &Technology 


 Board (RTB)


 Military 


Committee (MC) 


 R&T 


Agency (RTA)


Simulation  


Coordination Office
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	“On 4th December 1998 at noon, under the silence procedures, the Council approved the report attached to C(INV)M(98) 52 and its modified recommendations”





(signed) Executive Secretary


NAC Action Sheet


December 1998











    


	The NSPG is:  . . . 


   a policy-management body in which a balanced, full range of M&S interests can be represented in order to ensure the coherent management and co-ordination of M&S activities across the Alliance. 


Scope of Purpose














     NSPG Responsibilities





			Oversee implementation of the NATO M&S Master Plan


			Forward subsequent versions of this plan as it evolves to the appropriate authority for approval


			Promote awareness, co-ordination and cost-saving among NATO'S M&S activities


			Advocate M&S resourcing initiatives across the alliance


			Allocate any available funding to foster co-operative, high-priority efforts 


			Act as the sponsor and/or co-ordinate sponsorship for M&S-related STANAGS


			Address emerging M&S issues and advise NATO leaders
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1999


2000


2001


Possible NATO


common funding


Nations provide


funding & resources


Interim Activities


SCO Operational


Preliminary Education


Preliminary Help Desk


Preliminary Resource Library


 NATO M&S Education


 Help Desk


Resource Library


Phase 0 Technology 


Development 


(Technology Transition


Workforce Experience)


IPSG


(Refined 


Recommendations)


Military Requirements


ITEC Europe


International Conferences


 Co-ordinate HLA STANAG


Develop  Standards


Initial HLA certification


HLA certification


Transition Proposal





Follow-on


Pathfinder





NATO common funding will not likely be available until 2000 at the eaerliest.  We do not want to lose the momentum, however, from the work done by the Steering Group in advancing modelling and simulation within the Alliance.   National voluntary contributions may be available to support interim activities shown above.  The Steering Group  will discuss potential national voluntary contributions at its October meeting.
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Help Desk 


Site Survey
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Operational


NSPG/NVCs
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Help Desk 
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Brief RTB


Chair on RTB


Meeting


Mid Feb


Brief RTB Chair on ITEC/Europe Setup


13 


13


16


ITEC Europe


Brief RTB Chair on CNAD Meeting
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18


19


CNAD


9


11


RTB Meeting


Phase in of SCO Staff


NSPG/SAS/IST TOR Meeting


CNAD Rep


Meeting
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    Initial NSPG                  Meeting


16-17











NATO Timeline


July


August


Sept


October


NSPG Meeting





M&S Staff Officer Course
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M&S Conference
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