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EXECUTIVE SUMMARY

Distributed Mission Training (DMT) is an Air Force readiness initiative for an aircrew training, team training and mission rehearsal system to achieve and maintain individual, team, and composite force skills for its combat and combat support forces.  DMT’s primary focus will be to allow warfighters to train as they expect to fight.  The Air Force DMT Integrated Process Team (IPT) will focus on ensuring that DMT operational concepts, technologies and priorities are appropriately defined.  They will ensure interoperability among MAJCOM DMT assets and fight to eliminate redundant costs wherever possible IAW the Air Force DMT Capstone Requirements Document.  The DMT IPT will develop and deliver an Air Force DMT Roadmap to include MAJCOM Training Implementation Plans, an Air Force Technology Investment Strategy, and a correlated funding plan to the Air Superiority Panel for inclusion in the Planning, Programming, and Budgeting System (PPBS) process.  The PPBS process is well defined by existing AF guidelines.
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The IPT structure will provide policy, guidance and oversight for the DMT program.  DMT activities revolve around the IPT structure depicted above.  The DMT IPT provides the Air Force corporate structure with the integrated operational requirements and resource needs for incorporation into the PPBS process.  The DMT IPT manages five Working Groups (WGs).  The DMT IPT charter and WG charters are attached.  

 The five WGs are:

· The Operations & Training WG: will be chaired by Air Combat Command Conventional Operations & Training Division (ACC/DOT) and is responsible for consolidating Air Force wide operations and training requirements for DMT to include all MAJCOM Training Implementation Plans. 

· The Acquisition & Resource WG: will be chaired by the Revolutionary Training Division (ASC/YWI) and is responsible for acquisition strategies, monitoring acquisition status, providing updates, and promoting commonality for DMT programs and initiatives to include coordination between legacy efforts and new programs.

· The Technology & Innovation WG: is chaired by the Air Force Research Laboratory, Warfighter Training Research Division (AFRL/HEA), and is responsible for orchestrating efforts to develop and maintain the Technology Investment Strategy that supports the MAJCOM Training Implementation Plans. 

· The Security WG: is chaired by (TBD) and is responsible for orchestrating policy, guidance and implementation of security solutions to satisfy operational DMT training requirements. 

· The Architecture Management WG: is chaired by AFCIC/SYN and is responsible for recommending and maintaining the operational architecture for DMT.  Functional DMT programs will implement systems and technical architectures that comply with the DMT operational architecture.

An AF DMT IPT Secretariat staff under the direction of the Modeling, Simulation & Analysis Programs Division (AF/XOCA) performs the day-to-day administrative functions for the DMT IPT.  

PROGRAM DESCRIPTION

DMT is an Air Force readiness initiative for an aircrew training, team training and mission rehearsal system to achieve and maintain individual, team, and composite force skills for its combat and combat support forces.  DMT’s primary focus will be to allow warfighters to train as they would expect to fight.  DMT team training will enable operational units to practice their high-end individual, team and inter-team combat skills on a daily basis.  DMT mission rehearsal will enable Aerospace Expeditionary Force (AEF) or joint force commanders to prepare and assess their forces for real-world missions.  Networking virtual, live, and constructive components will form the DMT synthetic battlespace.  DMT will link high fidelity combat and combat support simulators with other command, control, intelligence, surveillance, and reconnaissance (C2ISR) systems into an interactive synthetic training environment. 

Success in modern, precision aerospace operations depends on forces working together as an effective team.  Composite mission packages take many forms, each requiring team and inter-team training.  For example, a strike package will generally consist of attack and/or bomber aircraft, air superiority fighters, electronic combat platforms, off-board sensors, other force protection and support assets, airborne and/or ground-based command and control elements.  A combat troop delivery mission may include airlift assets, combat air patrol, suppression of enemy air defenses, airborne and/or ground-based command and control elements, and aerial refueling support.  Special operations missions will integrate vertical-lift assets with fixed-wing aircraft and may require combat air patrol and suppression of enemy air defense support as well as command and control and aerial refueling support.  In each of these examples, all elements must be able to coordinate their efforts to neutralize the enemy and accomplish their objective.  In every instance of air power application, surveillance and intelligence elements must share information to produce an accurate representation of the battlespace.  Space forces, an integral part of aerospace operations, further ensure success of combat operations with navigation, sensor, communications, and spacelift assets, and provide direct force application with missile forces.  DMT will ultimately support all aerospace forces training in a synthetic environment.


The primary component of the initial DMT environment is unit-level mission training centers (MTC) with their linked, real-time high fidelity simulators.  DMT will also contain virtual (human-in-the-loop) and constructive representations of opposing forces to create an integrated defensive network and models to simulate terrain, weather, plus other environmental factors needed to provide a  synthetic battlespace necessary for realistic training.  Real-world mission planning and intelligence systems and products can be added to DMT when units need to train the entire mission process (mission planning through mission execution).  DOD and industry standards will be used to establish interoperability among these DMT systems and linkages to appropriate real world systems.  This will allow geographically separated participants to transmit, receive, and process information and share in a common simulation against a realistic, high density threat environment.  Time-critical information such as electronic emissions and/or visual position of other entities must be transmitted, received, and processed in near real-time to create an effective interactive training environment.  Realistic mission training will include the capability to train in theater-specific environments across the full spectrum of military operations.

DISTRIBUTED MISSION TRAINING (DMT)

INTEGRATED PROCESS TEAM (IPT) CHARTER
1.
PURPOSE:  This charter establishes the DMT IPT as a formal body that oversees DMT Working Groups’ efforts and advocates DMT in the AF corporate process. 

2. MISSION: The DMT IPT will formulate and manage an integrated, multi-command strategy to achieve a fully interoperable, Air Force-wide training system.  It will set priorities for integrating core capabilities, ensuring interoperability, and eliminating redundant costs.  The DMT IPT provides synchronization, oversight and direction for the development of the DMT Air Force-wide system-of-systems. 

3. AUTHORITY:  The DMT IPT is established in response to a decision by the Air Force Requirements Oversight Council (AFROC).  The performance of this IPT will be reviewed as required to determine the IPT’s direction and continued utility.
4. STRUCTURE: The DMT Integrated Process Team receives guidance from a Flag-Officer DMT Steering Group and is supported by five Working Groups.  The DMT IPT will be co-chaired by AF/XOCA and ACC/DOT.  Membership on the DMT IPT will be comprised at the O-6 level or their representatives.

NOTE:  The chairmanship of the IPT will be reviewed in Jan 2000 by the Executive Committee of the Senior Steering Group to determine suitability of assigning AF/XOO co-chair responsibilities based on HQ ACC’s Training Effectiveness Evaluation (TEE) results.  Successful completion of the TEE will establish DMT IOC.

                     DMT Integrated Process Team Membership

HQ USAF
MAJCOM
Other Organizations

AF/XOCA (Co-Chair) 

AF/XOOT

AF/XOPA

AF/XORF 

AF/ILXI

AF/XPPA

SAF/AQQU

ANG/DOO

AF/REO


ACC/DOT (Co-Chair)

ACC/DIS

AMC/DOT

AETC/DOF

AFSOC/DOT

AFSPC/DOT 

PACAF/DOT

USAFE/DOQ
AC2ISRC/C2C

ASC/YWI

AFRL/HEA

AFCIC/SYN

Working Group - Chairs



5. SENIOR STEERING GROUP COMPOSITION: The DMT Senior Steering Group is chaired by the Air Force Assistant Vice Chief (AF/CVA) and composed of two groups: The Executive Committee and the Steering Committee. AF/AXOC will serve as the secretariat to the DMT IPT Senior Steering Group. The DMT IPT Senior Steering Group will convene as required.

DMT IPT Senior Steering Group
Executive Committee


AF/CVA   (Chair)

AF/XOC

AF/XOO

AF/XOP

AF/XPP

AF/AQQ

ACC/DO
AMC/DO

AETC/DO

PACAF/DO

USAFE/DO

AFSOC/DO

AFSPC/DO

ANG/DO

AC2ISRC/CC

AF/AXOC (Secretariat)


6. ROLES AND RESPONSIBILITIES:  


The DMT IPT will:

· Serve as an umbrella organization overseeing five WGs: Operations & Training WG, Acquisition & Resources WG, Technology & Innovation WG, Security WG and the Architecture Management WG.

· Review issues and recommendations from WGs and initiate appropriate action to bring about affordable solutions that support MAJCOM and other DMT Training Implementation Plans.

· Provide a forum for information sharing and consensus building.

· Identify cross-MAJCOM or cross-program issues and seek to resolve at lowest level possible.

· Oversee a consolidated AF DMT Roadmap that integrates a Technology Investment Strategy, resources, and MAJCOM Training Implementation Plans.

· Identify requirements and resources to conducting technology demonstrations and training exercises, i.e. ROADRUNNER/COYOTE, as required.

· Develop a correlated funding plan for submission to the Air Superiority Panel for inclusion in the PPBS process.

DMT Steering Group will:

· Provide focus and guidance concerning all DMT efforts.

· Resolve any issue that cannot be resolved at the DMT IPT level.

DMT IPT Secretariat will:

· Coordinate meeting agendas/schedules and any out of cycle actions as required. 

· Provide administrative support to the DMT IPT.  Update status of action items, schedule meetings, set agenda, and staff as required.  The DMT IPT secretariat will be the administrative point of contact for the DMT IPT.

· Establish and maintain an AF DMT IPT internet web/reflector site to provide users with access to unique DMT information and links to other relevant web sites

7.  PROCEDURES:
· Schedule:  The DMT IPT will meet semi-annually or as required at the direction of the DMT IPT co-chairs. 

· Standard Agenda Items: The following items will be covered at each meeting of the DMT IPT.

· Status review of previous action items (OPR: DMT IPT Secretariat).

· WG updates.  Updates will include applicable program briefings and highlight issues and opportunities identified since the last DMT IPT meeting. (OPR: WG Chairs)

· Receive briefings of interest.

· Summary of new action items.

· Summary briefings highlighting issues, opportunities, status of action items, and recommendations.

· Information exchange and issue identification: The DMT IPT Secretariat is responsible to arrange for briefings of general interest.  Any IPT member can propose a briefing of interest or raise an issue to the DMT IPT for information or action with the secretariat.

· Tasking: New tasks shall be discussed during DMT IPT deliberations and formalized by the DMT IPT co-chairs.  The DMT IPT secretariat will monitor the status of open DMT tasks. 

· Out-of cycle-issues: Out of cycle tasking will be handled through normal channels.  Issues that cannot wait for the next quarterly DMT IPT meeting will be administratively handled by the DMT IPT secretariat.  All out-of-cycle tasks will be added to the DMT action item list and status will be reported at the next DMT IPT meeting.

· Issue resolution: Issues will be resolved at the lowest possible level among DMT IPT participants.  The DMT IPT will elevate issues that cannot be resolved within the DMT structure to the senior steering group for resolution.  

· Reports:  The DMT IPT Secretariat will publish minutes within 15 days of a DMT IPT meeting.  The Secretariat will coordinate any request for information or recommendations with the DMT IPT.

DISTRIBUTED MISSION TRAINING (DMT)

OPERATIONS & TRAINING WORKING GROUP (WG)

CHARTER
1.
PURPOSE:  This charter establishes the DMT Operations & Training WG as a formal body, which oversees specific worldwide DMT operational and training requirements related to the DMT effort.

2.
MISSION:  The mission of the DMT Operations & Training WG is to serve as a focal point to consolidate MAJCOM Training Implementation Plans to be integrated with the DMT Technology Investment Strategy to form the AF DMT Roadmap. 

3.
COMPOSITION:  The DMT Operations & Training WG is initially chaired by ACC/DOT.  Working Group Chairs will be Field Grade Officers.  Membership by organization is listed below.

            DMT Operations & Training WG Members

HQ USAF
MAJCOM
Other Organizations

AF/XOCA

AF/XOII

AF/XOOT

AF/XOPA

ANG/DOO

SAF/AQQU

AF/REO


ACC/DOTO (Chair)

ACC/DIS

ACC/TRSS

ACC/SMO-22

AETC/XPR

AFSOC/DOT

AFSPC/DOT

AFSPC/DRx

AMC/DOT

AFRC/DOT

AMC/XPR

PACAF/DOT

USAFE/DOQ

ESC/DIS
AFAMS

AFRL/HEA

AC2ISRC/C2C

AIA/DO

ASC/YWI

19 SOS
AFIWC

AWC

SWC

SMC/AXLY

DWC (proposed)

O&I Contractor 

4.
ROLES AND RESPONSIBILITIES: The Operations & Training WG will:

· Serve as the primary DMT organization to develop and consolidate operations & training requirements across AF organizations for the DMT initiative.

· Review developments in warfighting doctrine and tactics and identify potential impacts to DMT initiatives. 

· Provide a forum for information sharing and consensus building to eliminate redundant costs and consolidate DMT requirements. 

· Identify cross-MAJCOM and cross-program issues and seek to resolve at lowest level possible.

· Elevate unresolved issues to the DMT IPT.

· Ensure DMT Training Implementation Plans are updated quarterly. 

· Brief the DMT IPT on issues relating to DMT requirements and funding initiatives.

5.
PROCEDURES:
· Schedule:  The Operations & Training WG will meet as directed by the WG chair.  The WG should meet quarterly, as a minimum.  

· Standard Agenda Items: The following items will be covered at each meeting of the Operations & Training WG.

· Status review of previous action items.

· Program updates to include DMT requirements and implementation plan changes.  Updates will highlight new issues identified since the last meeting. 

· Briefings of interest.

· Summary of new action items.

· Information exchange and issue identification: Chair is responsible to arrange for briefings of general interest.  Any WG member can propose a briefing of interest or raise an issue to the WG for information or action.

· Tasking:  New tasks shall be formalized during Operations & Training WG deliberations.  Chair will monitor the status of open tasks directed by the Operations & Training WG tasks directed by the DMT IPT.

· Out-of cycle-issues:  Issues that cannot wait for the next quarterly DMT IPT meeting will be administratively handled by the chair and coordinated with WG members through normal channels.  All out-of-cycle tasks will be added to the DMT action item list and status will be reported at the next WG meeting.

· Issue resolution: Issues will be resolved at the lowest possible level among WG participants. Issues that cannot be resolved within the Operations & Training WG structure will be elevated to the DMT IPT.  

· Reports:  ACC/DOT shall publish minutes within 10 days of an Operations & Training WG meeting.

DISTRIBUTED MISSION TRAINING (DMT)

ACQUISITION & RESOURCE WORKING GROUP (WG)

CHARTER
1.
PURPOSE:  This charter establishes the DMT Acquisition & Resource WG as a formal body, which oversees specific acquisition actions, related to the DMT effort.

2.
MISSION:  The mission of the DMT Acquisition & Resource WG is to serve as the focal point for consolidating resource requirements, establish acquisition strategies, and working the PPBS process on behalf of the AF DMT IPT.

3.
COMPOSITION:  The DMT Acquisition & Resource WG is chaired by ASC/YWI.  Membership by organization is listed below.

DMT Acquisition & Resource WG Members

HQ USAF
MAJCOM
Other Organizations

AF/XOCA

AF/XOII

AF/XOOT

AF/XORF

AF/XORP

ANG/DOO

SAF/AQQU

AF/REO
ACC/DOT 

ACC/DRS

ACC/DIS

ACC/DII 

ACC/TRSS

AETC/XPR

AFRC/DOT

AFSOC/DOT

AFSOC/XPQ

AFSPC/DOT

AFSPC/DRx

AMC/DOT

AMC/XPR

PACAF/DOT

USAFE/DOQ

ESC/DIS
ASC/YWI (Chair)

AFAMS

AFRL/HEA

AFCIC/SYNT

AC2ISRC/C2C

AIA/DO

19 SOS

AFIWC

AWC

SWC

SMC/AXLY
DWC (proposed)

AFMC Platform Managers

O&I Contractor

4.
ROLES AND RESPONSIBILITIES: The Acquisition & Resource WG will:

· Serve as the primary organization for training system acquisition/strategy to satisfy DMT programs and initiatives for all Air Force organizations.

· Provide a forum for information sharing and consensus building to reduce cost and consolidate acquisition solutions for MAJCOM DMT requirements.

· Identify cross-MAJCOM or cross-program issues and seek to resolve at lowest level possible.

· Elevate unresolved acquisition/funding issues to the DMT IPT.

· Brief the DMT IPT quarterly on developments and issues relating to DMT program and initiative acquisition.

· Respond to taskings from the DMT IPT.

5.
PROCEDURES:
· Schedule:  The Acquisition & Resource WG will meet as directed by the WG chair.  The WG should meet quarterly, as a minimum.

· Standard Agenda Items: The following items will be covered at each meeting of the Acquisition & Resource WG.

· Status review of previous action items.

· Platform updates to include explanation of “red” entries in DMT acquisitions.  Updates will highlight acquisition issues that are having an operational impact on the MAJCOM’s as well as opportunities identified since the last Acquisition & Resource WG meeting. (OPR: Platform Manager representatives).

· Briefings of interest.

· Summary of new action items.

· Information exchange and issue identification: The chair is responsible to arrange for briefings of general interest.  Any DMT WG member can propose a briefing of interest or raise an issue to the WG for information or action.

· Tasking: New tasks shall be formalized during WG deliberations. The chair will monitor the status of open tasks directed by the Acquisition & Resource WG and the status of Acquisition & Resource WG tasks directed by the DMT IPT.

· Out-of-cycle issues: Issues that cannot wait for the next quarterly DMT IPT meeting will be administratively handled by the chair and coordinated with WG members through normal channels.  All out-of-cycle tasks will be added to the DMT action item list and status will be reported at the next Acquisition & Resource WG meeting.

· Issue resolution: Issues will be resolved at the lowest possible level among WG participants. Issues that cannot be resolved within the WG structure will be elevated to the DMT IPT.  

· Reports: ASC/YWI shall publish minutes within 10 days of an Acquisition & Resource WG meeting.   

DISTRIBUTED MISSION TRAINING (DMT)

TECHNOLOGY & INNOVATION WORKING GROUP 

(WG)

CHARTER
1. PURPOSE:  This charter establishes the DMT Technology & Innovation WG to provide guidance for AF-wide DMT technology tests and demonstrations used to provide technology resource estimates to the Acquisition & Resource WG.

2.
MISSION:  The mission of the Technology & Innovation WG is to develop and maintain a Technology Investment Strategy that supports all MAJCOM Training Implementation Plans.

2. COMPOSITION:  The Technology & Innovation WG is chaired by Air Force Research Laboratory, Warfighter Training Research Division (AFRL/HEA).  Membership by organization is listed below.

           Technology & Innovation WG Members

HQ USAF
MAJCOM
Other Organizations

AF/XOCA 

AF/XORF 

SAF/AQL

SAF/AQQU

SAF/AQRT

AF/XOII

AF/XOOT

ANG/DOO

AF/REO


ACC/DOT 

ACC/DIS

ACC/TRSS

AETC/XPR

AETC/DOF

AFRC/DOT

AFMC/DRJ

AFSOC/DOT

AFSOC/XPQ

AFSPC/DOT

AFSPC/XPXA

AMC/DOT

AMC/XPR

PACAF/DOQ

USAFE/DOT

ESC/DIS
AFRL/HEA (Chair)

AFAMS

AC2ISRC/C2C

AIA/DO

ASC/YWI

AFIWC

AWC

SWC

SMC/AXLY
DWC (proposed)

DMSO

DARPA

AFCIC/SYNT

29 TSS

19 SOS

O&I Contractor

4.
ROLES AND RESPONSIBILITIES: The Technology & Innovation WG will:

· Provide a forum for technology information sharing and consensus building to eliminate redundancy and ensure interoperability among AF DMT programs and initiatives.

· Prepare a DMT Technology Investment Strategy integrated with MAJCOM Training Implementation Plans to form the AF DMT Roadmap.

· Identify cross-MAJCOM or cross-program technology issues and seek to resolve at lowest level possible.

· Coordinate with Acquisition and Resources WG for prioritizing inputs to the individual Technical Insertion Boards.

· Elevate unresolved issues to the DMT IPT.

· Orchestrate a DMT technology integration event once a year and a DMT training event once a year, approximately six months apart.

· Brief the DMT IPT on developments and issues relating to DMT technology improvements/modernization.

· Respond to tasking from the DMT IPT.

5.
PROCEDURES:
· Schedule:  The Technology & Innovation WG will meet as directed by the WG chair.  The WG should meet quarterly, as a minimum. 

· Standard Agenda Items: The following items will be covered at each meeting of the Technology & Innovation WG.

· Status review of previous action items.

· Provide technology updates.  Updates will highlight issues and opportunities identified since the last Technology & Innovation WG meeting.

· Briefings of interest.

· Summary of new action items.

· Information exchange and issue identification: Air Force Research Laboratory, Warfighter Training Research Division (AFRL/HEA) is responsible to arrange for briefings of general interest.  Any WG member can propose a briefing of interest or raise an issue to the WG for information or action.

· Tasking:  New tasks shall be formalized during WG deliberations. Air Force Research Laboratory, Warfighter Training Research Division (AFRL/HEA) will monitor the status of open tasks directed by the Technology & Innovation WG and the status of the Technology & Innovation WG tasks directed by the DMT IPT.

· Out-of-cycle issues: Issues that cannot wait for the next quarterly DMT IPT meeting will be administratively handled by Air Force Research Laboratory, Warfighter Training Research Division (AFRL/HEA) and coordinated with Technology & Innovation WG members through normal channels.  All out-of-cycle tasks will be added to the DMT action item list and status will be reported at the next WG meeting.

· Issue resolution: Issues will be resolved at the lowest possible level among Technology & Innovation WG participants.  Issues that cannot be resolved within the WG structure will be elevated to the DMT IPT.  

· Reports: Air Force Research Laboratory, Warfighter Training Research Division (AFRL/HEA) shall publish minutes within 10 days of a Technology & Innovation WG meeting.  

DISTRIBUTED MISSION TRAINING (DMT)

SECURITY WORKING GROUP (WG) 

CHARTER
1.
PURPOSE:  This charter establishes the Security WG to oversee all security requirements related to the DMT effort.

2.
MISSION:  The mission of the Security WG is to serve as a focal point to assist in the assessment of overall DMT security issues and the development of concepts for maintaining appropriate security levels during DMT operations while maximizing training and mission rehearsal value.

3.
COMPOSITION:  The Security WG is chaired by TBD.  Membership by organization is listed below.

Security WG Members

Air Staff
MAJCOM
Other Organizations

SAF/AQL

SAF/AQQU

SAF/AQI

AF/XOCA

AF/XOII

AF/XOOT

ANG/DOO

AF/REO


AFMC/DRJ

ACC/DOT 

ACC/DRS

ACC/DRZ

ACC/SMO-22 

ACC/TRSS

AFRC/DOT

AFSOC/DOT

AFSPC/DOT

AMC/DOT

AMC/XPR

PACAF/DOT

USAFE/DOQ

ESC/DIS
AFAMS

AFRL/HEA

AC2ISRC/C2C

AIA/DO

ASC/YWI

19 SOS 

AFIWC

AWC

SWC 

DWC (proposed)

O&I Contractor

AFCIC/SYN

AFCA

DARPA

DMSO

JSF

4.
ROLES AND RESPONSIBILITIES: The Security WG will:

· Serve as the primary organization to consolidate security requirements and solutions for all AF organization’s DMT requirements.

· Provide a forum for information sharing and consensus building. 

· Identify cross-program security issues, work issues with appropriate Air Force guidelines and agencies, and seek to resolve issues at the lowest level possible.

· Elevate unresolved issues to the appropriate authority.

· Brief the DMT IPT on security developments and issues relating to DMT programs and initiatives. 

· Respond to tasking from the DMT IPT.

5.
PROCEDURES:
· Schedule:  The Security WG will meet as directed by the WG chair.  The WG should meet quarterly, as a minimum. 

· Standard Agenda Items: The following items will be covered at each meeting of the Security WG.

· Status review of previous action items.

· Security updates. Updates will highlight issues and opportunities identified since the last WG meeting. 

· Briefings of interest.

· Summary of new action items.


· Information exchange and issue identification: TBD is responsible to arrange for briefings of general interest.  Any WG member can propose a briefing of interest or raise an issue to the WG for information or action.

· Tasking: New tasks shall be formalized during WG deliberations. TBD will monitor the status of open tasks directed by the WG and the status of WG tasks directed by the DMT IPT.

· Out-of-cycle issues: Issues that cannot wait for the next quarterly DMT IPT meeting will be administratively handled by TBD and coordinated with WG members through normal channels.  All out-of-cycle tasks will be added to the DMT action item list and status will be reported at the next Security WG meeting.

· Issue resolution: Issues will be resolved at the lowest possible level among the WG participants. Issues that cannot be resolved within the WG structure will be elevated to the DMT IPT.  

· Reports: TBD shall publish minutes within 10 days of a Security WG meeting.

DISTRIBUTED MISSION TRAINING (DMT)

ARCHITECTURE MANAGEMENT WORKING GROUP (WG) 

CHARTER
1.
PURPOSE:  This charter establishes the Architecture Management WG to oversee all architecture and network requirements related to the DMT effort.

2.  MISSION:  The mission of the Architecture Management WG is to serve as a focal point to recommend and maintain the operational architecture for DMT.  Functional DMT programs will implement systems and technical architectures that comply with the DMT operational architecture.

3.
COMPOSITION:  The Architecture Management is chaired by AFCIC/SYN.  The Chair of the Architecture Management WG will also sit as a member of the DMSO Architecture Management WG.  Membership by organization is listed below.

DMT Architecture Management WG Members

Air Staff
MAJCOM
Other Organizations

AFCIC/SYNT - Chair 

SAF/AQL

SAF/AQQU

SAF/AQI

AF/XOCA 

AF/XOII

AF/XOOT

ANG/DOO

AF/REO


ACC/DOT 

ACC/DRS

ACC/DRZ

ACC/SMO-22 

ACC/TRSS

AETC/XPR

AETC/DOF

AFRC/DOT

AFSOC/DOT

AFSPC/DOT

AFSPC/DRx

AMC/DOT

AMC/XPR

PACAF/DOT

USAFE/DOQ

ESC/DIS
AFRL/HE

AC2ISRC/C2C

AIA/DO

ASC/YWI

AFAMS

19 SOS

AFIWC

AWC

SWC

SMC/AXLY

DMSO
DWC (proposed)

O&I Contractor (TBD)

4.  ROLES AND RESPONSIBILITIES: The Architecture Management WG will: Ensure DMT development and evolution is accordance to Joint Technical Architecture (JTA) and DOD policies.

· Provide a platform for unifying architectures from the varying communities within DMT.

· Correlate technology investment directions to architecture roadmap.

· Provide consistent standards of communication implementations and application interfaces.

· Ensure DMT infrastructure parallels and maintains interoperability to the joint community.

· Provide insight to DOD and Government changing capabilities or standards

· Establish conduits bringing forward DMT unique requirements to DOD support organizations (i.e. DMSO, SISO, DISA)
· Elevate unresolved issues to the appropriate authority.

· Brief the DMT IPT on architecture/network developments and issues relating to DMT programs and initiatives. 

· Respond to tasking from the DMT IPT.

5.
PROCEDURES:
· Schedule:  The Architecture Management WG will meet as directed by the WG chair.  The WG should meet quarterly, as a minimum. 

· Standard Agenda Items: The following items will be covered at each meeting of the Security WG.

· Status review of previous action items.

· Program updates to include DMT requirements and implementation plan changes.  Updates will highlight new issues and opportunities identified since the last Architecture Management WG meeting. (OPR: Program Managers)

· Briefings of interest.

· Summary of new action items.


· Information exchange and issue identification: AFCIC/SYN is responsible to arrange for briefings of general interest.  Any WG member can propose a briefing of interest or raise an issue to the WG for information or action.

· Tasking: New tasks shall be formalized during WG deliberations. AFCIC/SYN will monitor the status of open tasks directed by the WG and the status of WG tasks directed by the DMT IPT.

· Out-of-cycle issues: Issues that cannot wait for the next quarterly DMT IPT meeting will be administratively handled by AFCIC/SYN and coordinated with WG members through normal channels.  All out-of-cycle tasks will be added to the DMT action item list and status will be reported at the next Architecture Management WG meeting.

· Issue resolution: Issues will be resolved at the lowest possible level among the WG participants. Issues that cannot be resolved within the WG structure will be elevated to the DMT IPT.  

· Reports: AFCIC/SYNT shall publish minutes within 10 days of a Architecture Management WG meeting.
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