





	18 Feb 1999


MEMORANDUM FOR SEE DISTRIBUTION





FROM:  AF/AXOC





SUBJECT: Air Force Modeling and Simulation Technology Planning Tiger Team





	The Air Force Modeling, Simulation and Analysis Working Group (AFMSAWG) approved the establishment of the Air Force Modeling and Simulation Technology Planning Tiger Team (TPTT) on 15 Oct 98.  The TPTT is a subset of, and reports to, the AFMSAWG.  The TPTT is chartered (see attachment 1) to define a process for developing an annual Air Force Modeling, Simulation and Analysis Technology Strategy which will integrate requirements identification with the technology planning effort in the Air Force.  The TPTT is developing a comprehensive technology strategy planning process fir accomplishing their charter (see  attachment 2).  In. order for the TPTT to meet their schedule (see attachment 3), full participation of the Air Force M&S community in completing the Capability Needs Assessment is essential.  Attachment 2 also contains the format for the Capability Needs Assessment.





	To accomplish this Capability Needs Assessment, we will use the AFMSAWG structure to provide focus on specific emphasis areas covered by the respective steering or functional working groups.  Attachment 4 is an outline of the AFMSAWG Steering/Functional Working Groups with the chairs and supporting action officers.  The chair of each group is asked to consolidate and prioritize the Capability Needs from their group members. The prioritized lists must be received by AFAMS NLT 11 May 99 to be included at the 18-19 May 99 workshop.





	The POC for the TPTT is Lt Col. Carol Lynn Judge, AFAMS/CS.  Contact her at DSN 970-5734, or via E-mail:  carol.lynn.judge@afams.af.mil to confirm attendance of a representative from your Steering/Functional Working Group at the workshop and for additional. information on this assessment.











	//signed//


JACQUELINE R. HENNINGSEN, PhD


Associate Director, MS&A


DCS, Air and Space Operations





Attachments:


1.  TPTT Charter


2,  Planning Process and Capability Needs Format


3.  Timeline


4.  AFMSAWG Steering/Functional Working Groups
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CHARTER





AIR FORCE MODELING AND SIMULATION


TECHNOLOGY PLANNING TIGER TEAM


(TPTT)











BACKGROUND:  The Air Force Modeling, Simulation and Analysis Working Group (AFMSAWG) approved the establishment of the Air Force Modeling and Simulation Technology Planning Tiger Team on 15 Oct 98.  The Technology Planning Tiger Team is a subset of and will report to the AFMSAWG.  The Technology Planning Tiger Team will work to define a process for developing an annual Air Force Modeling, Simulation and Analysis Technology Strategy which will integrate requirements identification with technology planning efforts across the institution.





1.	Vision. Annual development of an Air Force Modeling, Simulation and Analysis Technology Strategy which prioritizes MS&A capability needs across the Air Force.





2.	Mission.  Develop the recommended process to be used for Air Force MS&A technology planning.  The process will be responsive to AF requirements and be tied to the overall AF MS&A strategic planning process. 





3.	Purpose.  Develop a technology investment strategy to be included in MS&A Strategic Planning, the Air Force MS&A Master Plan and the AF Mission Support Plan.  





4.	Scope.  The Technology Tiger Team will develop a process, tied to the AF POM planning cycle, to be used by AF planners and decision-makers to guide their MS&A technology investments. To be comprehensive, and to maximize leverage off existing investments in MS&A technologies by other organizations, the process will assess activities of the other military services and DoD agencies, other agencies within the government, the Federally Funded Research and Development Centers, defense and nondefense industries, academia, and professional organizations. M&S technology planning subgroups may be formed in order to address technology requirements specific to a single functional. 





5.  Objectives. 


a.  Develop an AF MS&A technology investment strategy that is responsive to AF needs and tied to the POM cycle.


b.  Identify and prioritize user desired MS&A capability requirements.


c.  Provide recommendations regarding MS&A technologies requiring AF-specific investment to the AFMSAWG for approval.


d.  Facilitate information gathering and sharing, organizational collaboration, and requirements-to-investment traceability.


6.	Deliverables.  Tiger Team Charter, process to identify and prioritize requirements for technology investment, rules of engagement for the developed process, investment recommendations.  The developed process will include an annual survey of the MS&A technology landscape, define criteria for MS&A technology program evaluations and assessments, and make recommendations for AF specific investments to the AFMSAWG for approval.  The process will provide inputs into the AF MS&A strategic planning process.





7.	Membership.  AFAMS chair; XOCS, AFRL, SAF/AQ, AFMC product center M&S OPRs, interested MAJCOMs, DRUs, and FOAs provide representatives.





8.	Meetings.  Quarterly or as needed.  Meetings may be held via teleconference methods.  Specified subgroups may meet as appropriate.





9.	Administration.  AFAMS provides an administrator to track tasking and decisions, prepare read ahead packages, prepares and distributes minutes, and provides other support.  Electronic methods for information dissemination will be used to the greatest extent possible.





10.	 Periodic reviews.  The charter will be reviewed for currency annually or as the chair deems necessary.  Changes must be approved by the AFMSAWG prior to implementation.


�
Technology Planning Tiger Team Process





-The technology strategy planning process established will operate in conjunction with the Air Force Corporate Structure as defined in AFI 16-501.  The goal of the process is to create an approved modeling and simulation investment strategy and a means to achieve the strategy.





--It will encourage improved communication, interoperability and coordination among AF M&S activities.





-First there will be an annual update of the AF requirements/capabilities list.  This list will be generated for the first time by having AF/XOC task the Steering groups of the Air Force Modeling, Simulation, and Analysis Working Group  (AFAMSAWG) to turn in a prioritized listing of their modeling and simulation capability needs.  This list will always include the validated operational, technical and capstone requirements of any existing M&S development programs, e.g., JSIMS, JMASS and JWARS, as well as requirements for any M&S development programs in process of standing up.  This technology requirements capture process should always be alert to any opportunity for new technologies to help M&S development efforts deliver a better, faster and cheaper product to customers.





-Each steering group chair will select a POC for this project.  This POC will represent the steering group at Tiger Team Meetings and workshops, as required.





-Each major AF M&S Program manager will also be tasked with providing a capabilities listing and a representative to the Tiger Team.  They will serve as subject matter experts (SMEs) for the programs they are representing.  These representatives will also attend the Tiger Team meetings and workshops, as required.





-The Tiger Team will present the list(s) to a large group of recognized subject matter experts (SMEs) in the field of modeling and simulation.  The SMEs will include but not be limited to AF experts (identified above), Air Force Research Laboratory (AFRL) experts and representatives from the Navy, Army, and Marine, DoD M&S programs, National Laboratories, academia, and industry.  These SMES will help combine lists and determine what requirements/capability needs can be met using M&S technology.  The SMEs will help determine what technology investments are presently being made in this field and how the AF can leverage off the investments.  They will assist in the development of a comprehensive M&S technology investment roadmap.  They will also help determine what capabilities or needs are uniquely Air Force.





-  The requirements list will be mapped to existing technology development efforts to determine the holes or gaps in meeting the existing requirements.  These will be identified as modeling and simulation technology shortfalls or needs.  These needs will thereby be mapped directly to the requirements.  This list will be prioritized and presented back to the AFMSAWG for approval.  The list will be comprehensive.  The portion of the list that is uniquely AF will be reviewed by the AFMSAWG and become an appendix to the M&S Strategic Plan.  The portion that is cross-cutting the services will also be approved by the AFMSAWG and be recommended 


�
that the AF Council hand this section to the Executive Council for Modeling and Simulation (EXCIMS) with a recommendation that DMSO include them in the DoD M&S technology investment plan..





-Once the AF list has been approved, it will provide a blueprint/basis for all AF MS&A technology investments.  The AFRL, for example, can use it to develop their technology area plan (TAP).  This will allow a complete documentation trail from laboratory programs to user requirements.





Format for the Capability Needs Assessment
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AIR FORCE MODELING SIMULATION & ANALYSIS WORKING GROUP


(AFMSAWG) STEERING AND FUNCTIONAL WORKING GROUPS 


CHAIRS & SUPPORTING ACTION OFFICERS











GROUP�



CHAIR/


ACTION OFFICER�



OFFICE


SYMBOL�
�
Analytic Community Steering Group�
Col Kurt Cichowski�
AFSAA/CC�
�
Responsible AOs�
Major Bob Morris


Captain Mike Payne�
AFSAA/SAAC


AFSAA/SAAC�
�
Joint Studies Steering Group�
Lt Col Jerry Hust �
AF/XOJS�
�
Responsible AO�
Major Joe Pflieger�
AF/XOJS�
�
PPBS Functional Working Group�
Ms Peggy Gordon�
AF/XOCP�
�
Responsible AO�
Major John Smith�
AF/XOCP�
�
Acquisition Steering Group�
Mr Allen Murashige�
AF/XOC-S�
�
Co-Chair�
Mr Appleton�
SAF/AQIK�
�
Responsible AO�
Major Gerald Smither�
SAF/AQIK�
�
Training Steering Group�
Col Michael Finnern�
AF/XOCA�
�
Co-Chair�
Col Jimmy Wilson�
AFAMS/CC�
�
Responsible AO�
Major Jim Gudaitis�
AF/XOCA�
�
Model Management FWG�
Col Michael Finnern�
AF/XOCA�
�
Responsible AO�
Major Skip Langbehn�
AF/XOCA�
�
Wargaming Steering Group�
Lt Col Pennington�
AF/XOCW�
�
Responsible AO�
�
�
�
AF Experimentation Steering Group�
Col McDonald �
AF/XOCI�
�
Responsible AO�
(Acting)�
�
�






HEADQUARTERS UNITED STATES AIR FORCE


WASHINGTON DC


�

















Capability Needs Assessment





Short Title Of The Capability Needed:


Functional/Steering Group/Program Submitting:


Date Of Submittal:


Potential Air Force Application Area(S)/Benefit To The Air Force:


Major Players/Programs With This Capability Requirement:  (Specify If Joint Service/Industry Need)


Ongoing Work In This Area:  (If Any)


Impact On Program Development:


Name, Address, Phone Number, And E-mail:  (Point-Of-Contact)














