AFAMS LOGISTICS/MOBILITY/COMBAT SUPPORT DAY

 MINUTES FOR 20-22 JANUARY 1999

MEETING IV

1. Purpose. To provide Logistics/ Mobility/Combat Support representatives a forum to interface with AFAMS, ESC, and NASM developers. This was the forth Logistics/ Mobility/Combat Support meeting hosted by AFAMS. The meeting was conducted at the Air Force Agency for Modeling and Simulation (AFAMS) (Orlando, FL) 20-22 January 1999.   This meeting was attended by a small group of Action Officers as recommended during the December 1998  Log Day III meeting.  

2.
Attendees.   See Attachment 1.



3. Agenda. There was no formal agenda for this meeting.  The overarching objective for the meeting was to continue the work started at Log Day III in December 1998.  This can be summarized as follows: “Use baseline JSIMS and NASM (Air & Space) requirements and systems development documents to refine Logistics/Mobility/Combat Support Requirements for JSIMS/NASM”.  The following format was used during the meeting.  

   Topic
     Briefer 

 
· Welcome and AFAMS Security Information



John Coon




· Overview of Meeting Objectives




Lt Col Campion

· Review Previous Accomplishments

· Complete Task for Each Training Audience

· J3 CINC JTF W/Components

· F1 AFFOR 

· F2 JFACC

· F3 Wing Operations Center

· Identify Messages and C4I Systems for Each Task

· Plan February/March Meeting

· Review Action Items

· Review Previous Accomplishments




Maj David Outlaw

· Introduction of Attendees 





Attendees

· Working Session – Open Discussion  

Attendees

· Wrap-up and Action Item Review 



John Coon

4.  Meeting Minutes. John Coon (AFAMS/PSD) provided a welcome and administrative remarks to attendees. Attendees then introduced themselves. The following sub-paragraphs provide a synopsis of discussions that transpired during the meeting.  The slides for each of the presentations summarized below are available in the AFAMS Document Library (NASM Files) on the AFAMS web site (http://www.afams.af.mil) and are password protected.

a.  Opening Remarks.  Lt. Col. Dan Campion welcomed attendees and briefly highlighted the accomplishments and progress realized during the December meeting.  He again thanked everyone for attending and for their continuing commitment to this important project.  Next he told the group there has been considerable positive feedback concerning the work accomplished in December. He then pointed out attendees would have to pick up some slack during this meeting in view of the fact the USAFE/LGX representative (Major Mel Humphrey) was unable to attend.  In this regard he highlighted the valuable contributions to the group being made by both Maj Humphrey and Steve Wells (LOGICON)  from C2TIC.   Lt Col Campion noted their expertise in conducting and participating in computer aided exercises (CAXs) continues to  prove invaluable to the group’s  work.  He then outlined the plan of action and desired outcomes for this three day meeting and challenged the group to continue their active participation in the working sessions.  He stated that during the meeting attendees would 1) develop a course of action for future meetings and 2) decide on action that must be accomplished at the next Log Day planned for 23-26 February 1999.   

b.  Review Previous Accomplishments.    Maj David Outlaw provided some JSIMS program information.  He advised 1) there may be a one year slip in Air Force training (i.e. Blue Flag type exercise) to version 1.2.,  2) reminded that IOC will provide training to senior JTF and component commanders, and 3)  wing battlestaff training will be provide at FOC.  For refresher, he placed the spreadsheet developed at the December meeting for functional capability (FC) J3 on the screen and walked attendees through the processes that were developed and followed for fleshing out the required information.  He explained this same process would be used during this meeting to work through the remaining FCs (F1, F2, and F3). 

c.  Working Session – Open Discussion.  The following paragraphs provide a summary of the “Working Session” accomplishments.
· Starting with FC J3 attendees picked up where the process was halted at the conclusion of the December 98 meeting.  They continued to use  NASM program documents (mainly the Operational Requirements Document) and other reference documents to provide additional details for JSIMS Functional Capabilities (FC) J3, F1, and F2 and F3.  The group continued the process of identifying the training audience for each "Functional Capability"  and from there identified various system capabilities required to train this audience.  The major focus of this meeting was to identify the “major” logistics reports used during contingency operations and requiring  interface into the simulation.  Attendees accomplished the meeting goal by completing  a “First Cut” draft for all FCs that included  1) identifying  training audience, 2) identifying functions and tasks, 3) identifying message reports.  The spreadsheet at attachment 3 depicts work accomplished during the meeting.  
· During the course of the meeting there was discussion related to how and by whom such functions as Medical, Personnel, and Agile Combat Support (ACS) would be built into JSIMS.  John Coon responded that there has been no interest shown by  Medical or Personnel functional areas or the simulations centers concerning obtaining functionality in JSIMS.  He explained however that ACS was probably the purview of  the Logistics/Mobility/Combat Support group.  Another question related to “Space Logistics” as reflected in the NASM Functional Requirements Document (Draft) Logistics Appendix.  Again, John Coon explained that this was not a top down requirement, but rather an item inserted in the FRD for future use as appropriate. 

· The group requested that John Coon provide a copy of information related to C4I systems identified to date for inclusion in JSIMS.  This information will be posted as a PowerPoint briefing with other meeting documents in the AFAMS Document Library referenced above (http://www.afams.af.mil).  
· Maj Johnston, JSIMS/NASM Branch Chief (AFAMS/PSD) and Bob Bolling (MITRE), Systems Development Engineer, ESC/DIC attended the wrap-up session to receive an update on the groups accomplishments.  Maj Johnston stated the group has established a benchmark for setting requirements that other functional groups could now follow.  Bob Bolling commented that the group’s work is responsive to the questions he asked in the December meeting, but believes additional information may be required from other Subject Matter Experts (SMEs). 

· The group decided to meet again in February with a goal of identifying the specifics from the messages needed by the training audience and identifying  applicable C4I systems which deliver  the information.  The plan is to also provide and 0-6 level update to several key Air Force logisticians that will be invited to participate in a one-day update session.  This meeting will also include a Technical Interchange Meeting (TIM) with key development representatives.  
· Lt Col Campion  thanked everyone for their active participation and contributions to this ongoing development process.  He also expressed his appreciation for the outstanding work USAFE/LGX did to provide copies of the Logistics related reports.   He also noted David DeHaan’s (DRC) excellent efforts in documenting the group’s decisions in the spreadsheet format.  
d.  Action Items Review.  The group reviewed all  “Action Items” from previous meetings. Items 1,2, 3, 5, 10, 11, 12, 13, 14, 15, 16, 17, and 18 from December 1998 update were considered closed or OBE.

The “Action Item Chart” at Attachment 2 has been renumbered and updated to reflect only “New” and “Open” items. 

5. Conclusion. This AFAMS Logistic/Mobility/Combat Support Day continues to provide a valuable forum for functional managers from AFAMS,  HQ USAF/ILX, AMC/DOP, USTRANSCOM, and other users to meet with developmental contractors to review and discuss ongoing JSIMS/NASM development.  Log Day IV  built on the work accomplished during previous meetings conducted at both AFAMS and in the Washington  DC area in 1997 and 1998.  During this meeting the Working Session – Open Discussion period provided an excellent forum for the continuing refinement and clarification of JSIMS NASM logistics/mobility/combat support functionality.  

Participants agreed to conduct Log Day V at AFAMS, Orlando, FL, 23 - 26 February   1999.  

Log Day V will continue as a working level action officer meeting with the exception of the TIM and the update briefings to key 0-6 logisticians.  Attendees will continue working from the point where we left off in this meeting and progress to a refinement of the work accomplished to date.  

                     //S//








SCOTT C. JOHNSTON, Major, USAF


Chief, NASM/JSIMS Branch

Attachments:

1.  Attendance Roster

2.  Action Items

3.  Spreadsheet FC J1, F1, F2, F3 (Provided separately)

ATTENDANCE ROSTER

AFAMS LOGISTICS/MOBILITY/COMBAT SUPPORT DAY

20-22 JANUARY 1999

NAME
ORGANIZATION
COMMERCIAL 
DSN 
FAX
E-MAIL

CAMPION, DANIEL LT COL
HQ USAF/ILXI
703-693-7272
223-7272
703-697-9223
campiond@af.pentagon.mil

SWENSON, ROBERT LTC
USTRANSCOM/TCJ5-SC
618-256-5109
576-5109
576-7957
robert.swenson@hq.transcom.mil

MCSEARS, FREDDIE LT COL
AC2ISRC
757-764-0554
574-0554
574-7688
freddie.mcsears@langley.af.mil

WALKER, PATRICK CAPT
AFLMA/LGX
334-416-3535
596-3535
596-4638
patrick.walker@aflma.gunter.af.mil

DRAKE, GREGORY CAPT
AC2ISRC
757-764-6505
574-6505
574-7688
gregory.drake@langley.af.mil

DEHAAN, DAVID
HQ USAF/ILXI (DRC)
703-412-2812, ext 6089

703-412-2819
ddehaan@drc.com

WELLS, STEVEN L.
C2TIC (LOGICON)
850-884-5655
579-3303
850-884-5327
wells.steven@jfacc.hurlburt.af.mil

OUTLAW, DAVE MAJ 
AFAMS/PSD
407-208-5742
970-5742
407-208-5987
david.outlaw@afams.af.mil

COON, JOHN
AFAMS/PSD (ESS)
407-208-5754
970-5754
407-208-5987
john.coon@afams.af.mil

DRISCOLL, PAUL
ESC/DIS (PTI)
781-377-2670
478-2670
781-377-6132
driscollp@hanscom.af.mil

Action Item List (Updated)

22 January 1999

AFAMS LOGISTICS/MOBILITY/COMBAT SUPPORT DAY IV

Action Item:
Responsible
Status
Susp. Date











1. Identify “specific items” and/or Classes of Supply that should be tracked by the simulation and the appropriate C4I system that provides the information/data. 
HQ USAF/ILXI, HQ USAF/ILXX
Open
23 Feb 99






2. Determine status of AFLMA project to develop a “CONOPS for Logistics in Computer-assisted Exercises”.  
HQ USAF/ILXI
Open
23 Feb 99






3. Develop a CONOPS for TBM/DCAPES LRC Ops.
HQ USAF/ILXX
Open
23 Feb 99








4. Identify all essential C4I systems for logistics not currently identified.
HQ USAF/ILXX
Open
23 Feb 99






5.  HQ USAF tasked AFLMA to perform a study that will identify Modeling and Simulation Systems and capabilities applicable to logistics.  


AFLAM/ILXI and AFLMA/LGX
Open
TBD






6.  Identify NASM programmatic documents where specific logistics items are defined and are “traceable” to high level JBASS requirements. 
NASM DA
Open
22 Feb 99






7.  Arrange for and conduct a Technical Interchange meeting specifically related to Logistics/Mobility/Combat Support functionality in JSIMS/NASM.  
NASM DA
Open
22 Feb 99







